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HEIDELBERGCEMENT UK LIMITED

STRATEGIC REPORT
FOR THE YEAR ENDED 31 DECEMBER 2022

Business review

The Company is a group investment holding company. It did not trade during the current or prior year and,
therefore, the financial statements comprise the Balance Sheet and related notes only.

Section 172 Companies Act Statement

The primary purpose of the Company is that of group investment holding company. The overall objective of the
Directors is to maximise shareholder and stakeholder value whilst working to a sustainable long-term business
model. The Directors work to ensure the business strategy and objectives of the Company are aligned with that
of the Group. As a group investment holding company, the Company has limited stakeholders having no
customers, suppliers or employees. 

The Directors have not made any strategic decisions during 2022.

Principal risks and uncertainties

The Company's results arise from transactions with fellow group undertakings in the group headed by Heidelberg
Materials AG (formerly HeidelbergCement AG). The Directors are therefore of the opinion that the Company is
not directly exposed to significant risks and uncertainty; however, by the very nature of its activities, the
Company is indirectly exposed to similar risks and uncertainties to those faced by other group companies.
Details of the proposed risks and uncertainties facing the group headed by Heidelberg Materials AG are
disclosed in the financial statements of that Company.

This report was approved by the board on 21 September 2023 and signed on its behalf.

W F Rogers
Secretary
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HEIDELBERGCEMENT UK LIMITED

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2022

The Directors present their report and the financial statements for the year ended 31 December 2022.

Going concern

The Company has limited activity outside of the Heidelberg Materials AG (formerly HeidelbergCement AG) group
and therefore its on-going activity is dependent on the operational activity of the Heidelberg Materials AG group.

On the basis of their assessment of the Company’s financial position and relevant enquiries, the Directors have
no reason to believe that a material uncertainty exists that may cast significant doubt on the ability of the
Company to continue as a going concern. The Directors have noted that the ultimate parent undertaking,
Heidelberg Materials AG, has made an assessment of identifiable risks on their global business activities,
including the on-going impact of the Ukraine crisis, the volatility in energy and raw materials markets, inflationary
pressures, rising interest rates and the overarching impact these factors have on construction and consumer
markets, and continues to operate on a going concern basis.

Thus the Directors have a reasonable expectation that the Company will be able to continue in operational
existence for the foreseeable future and they continue to adopt the going concern basis of accounting in
preparing the financial statements.

Engagement with employees

The Company has no employees. This report therefore summarises the engagement with employees of the
Company's UK subsidiaries.

The Company's UK subsidiaries take a number of measures to ensure proactive and meaningful engagement
with its workforce - this applies to all employees and all companies within Hanson UK.

Hanson UK values engagement with its workforce, as a key stakeholder.  The engagement takes place on many
different levels, using a variety of formal and informal measures, which facilitates two-way dialogue to ensure
employees have a direct voice to the executive team.

An employee forum has been established, with 11 active employee representatives representing the various
business lines and staff functions. Historically, the forum met once a year with additional meetings held at the
request of either the employee representatives or management. However weekly meetings with the employee
forum were held from the start of the COVID-19 crisis to keep the representatives abreast of changing policies,
business impact and performance with the forum members raising questions and providing feedback on behalf
of their constituents. Following the pandemic it was agreed that more regular contact had been both beneficial
and essential and that fortnightly meetings should now continue to be held to most effectively utilise the forum.   

Four members of the forum also sit on the ultimate parent company's European Works Council, which the
Directors believe represents a positive opportunity for the UK workforce to make its voice heard directly at the
level of the ultimate parent company. 

The employee forum acts as a key information and discussion channel between employees and executive
management. At the September 2022 meeting, Hanson UK's chief executive officer (CEO), together with
business line managing directors, provided detailed updates on health and safety progress and related
improvement plans, on sustainability and our commitment to achieving carbon neutrality, on business
performance and market outlook, as well as on the core objectives of our strategy.
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HEIDELBERGCEMENT UK LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

Engagement with employees (continued)

Employee representatives raised numerous points of discussion during the meeting, with employees invited to
anonymously submit questions in advance. These processes lead to a combination of management
commitments, reviews and explanations on a wide range of safety, environmental, operational and commercial
matters. Minutes are taken which are published on the Hanson UK intranet, together with the questions and
answers. The Directors believe that the employee forum provides a positive and transparent means of engaging
with the workforce as a key stakeholder, in the interests of the long-term sustainability of the Company and its
operations. 

In addition to the employee forum, the CEO delivers a national leadership communication roadshow each year.
These take the form of informal town hall talks, with the CEO providing detailed updates to staff regarding
business performance, strategy and the priorities for the year ahead, as well as giving the workforce the
opportunity to put questions directly to the senior management in attendance.

Other measures to facilitate effective engagement with employees include the use of regular business update
videos by executive management, as well as the quarterly publication of Hanson UK's Team magazine, which is
sent to every employee's home address, and includes regular updates through the year on business
performance and strategy. Hanson UK's Team magazine also communicates to employees the many positive
measures Hanson UK takes to support our local communities as key stakeholders in the context of the long-term
sustainability of our operations.

Additionally in November 2022 Hanson email accounts were rolled out to all blue-collar operational staff which
has now given them access to all our digital communications, thereby improving our communication channels
and allowing engagement with the wider workforce. 

The Directors also value the consultations undertaken with trade unions, setting out detailed business
performance updates when meeting with them. Driver forums have also been established, allowing focused
engagement and briefings with the personnel in the supply chain. The Head of Human Resources supervises all
of these processes and as a member of the Hanson UK executive team reports back on a monthly basis on
feedback received from employees and on how the Company's values and culture are embedded within the
workforce. Employee surveys have also been carried out periodically as a further means of monitoring the
culture and values within our workforce, leading to the development of plans for managers to address feedback
received. The 2022 employee survey showed a 5% further increase in employee engagement from 68% to 73%.
The results were cascaded throughout the organisation and action plans are developed and implemented within
each business line as well as Hanson UK. The next survey is due to be carried out in May 2024.

Hanson UK values the importance of visible felt leadership in managing all its operations. This involves executive
management regularly attending site, to lead by example and engage with staff with regard to the vision, values
and culture of Hanson UK, in order to ensure the health and safety of our employees and to monitor the degree
to which our values are embedded within our operations. 

A further component of engagement with employees is the annual Hanson UK return to work carried out on the
first working day of the New Year, with a Back to Work safety stand down before the year's operations
commenced, in order to cascade the 2022 year end performance and to communicate the plans for 2023. Each
business line has put in place health and safety improvement plans which cover a range of topics throughout the
year. 

To continue to support our commitments to Health and Wellbeing a new Health and Wellbeing Specialist role
was introduced in 2022 to assist with strategy planning, communication and engagement in this area.  There are
regular email circulations, lunch and learn sessions concerning Wellbeing topics and a published calendar of
events for the year. 
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HEIDELBERGCEMENT UK LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

Engagement with employees (continued)

The health and wellbeing of employees are priorities which impact the success of the business. The steering
group advocates mental and physical wellness for everyone at Hanson UK and encourages employees from all
operations to become involved. Specialist Start the Conversation training is provided to line managers and
supervisors and the Company works closely with the charity Mates in Mind to raise awareness of mental health
issues among staff and provide mental health first aid training, so that managers feel able to recognise warning
signs and ensure support. Additionally, over 150 mental health first aiders have been trained across the business
and refresher training and coaching provided to ensure our first aiders are supported and their skills are kept up
to date. 

Hanson UK is committed to being a fair, inclusive, and respectful business, whilst raising awareness of key
challenges both internally and across the industry. To implement this commitment, we have a Fairness,
Awareness, Inclusion and Respect (FAIR) committee. Led by a member of the Hanson UK executive team and
made up from a range of diverse backgrounds the committee shape our strategy and promote the business as a
place where anyone, regardless of gender, background, age, ethnicity, disability or sexual orientation feels
welcome and able to have a successful career. 

In addition to the FAIR committee, there are now two employee networks: Network of Women (NOW) and the
LGBT+ network. The Network of Women continues to be supported and is growing with fortnightly committee
meetings held to monitor progress. The network host regular ‘lunch and learn’ sessions which are open to
anyone in the business.  

Since the launch of the LGBT+ committee in September 2021 the network has grown to include a wider range of
employees. The network provides a community space for LGBT+ people and allies to communicate and share
their experiences and provides peer to peer support for all persons.

To further imbed Inclusion and Diversity 25 Inclusion Champions have now been trained. The role of the
Inclusion Champion is to be a visible point for questions, queries and situations involving diversity and inclusion,
as well as to escalate issues or questions to the FAIR committee. They are role models for positive inclusion
practice, promoting all aspects of diversity, inclusion and equality in the workplace. They also educate and
demonstrate on appropriate constructively challenging non-inclusive situations including the use of toolbox talk
sessions.

Employees are provided with an occupational health program that includes annual and biennial medicals
depending on job profile. An Employee Assistance Programme (EAP) provides employees with immediate
access to confidential 24-hour telephone counselling and support. The helpline is available to support all Hanson
UK employees and provides support through work and life issues and problems arising, ranging from legal to
medical, stress and general health, fitness and wellbeing advice. The EAP is completely confidential, with high
level statistical information relating to usage level being passed to management for periodic review.

Hanson UK's values are also underpinned by a broad range of policies ranging from management
responsibilities and matters of legal compliance, to dignity at work and ensuring fairness, inclusion and respect in
the workplace at all times. Where employees do not feel able to express concerns within the structure of
reporting lines, an online reporting platform has been established to provide employees with an opportunity to
address any compliance related concerns and matters of potential policy transgression, within a safe and
protected process; issues raised are reviewed and investigated, with reporting back to the Hanson UK executive
team. 

The various measures described in this report are reviewed annually by the Hanson UK executive team and the
Company believes that collectively they allow for a strong level of communication and engagement with
employees.
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HEIDELBERGCEMENT UK LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

Directors

The Directors who served during the year and up to the date of signing the financial statements were:

N Benning-Prince
R C Dowley
E A Gretton
S L Willis
A Quilez Somolinos

Directors' indemnity

Heidelberg Materials AG has indemnified, by means of directors' and officers' liability insurance, one or more
Directors of the Company against liability in respect of proceedings brought by third parties, subject to the
conditions set out in section 234 of the Companies Act. Such qualifying third party indemnity provision was in
force during the year and is in force as at the date of approving the Directors' Report.

The articles of association also provide for the Directors to be indemnified by the Company subject to the
provisions of the Companies Act.

This report was approved by the board on 21 September 2023 and signed on its behalf.

W F Rogers
Secretary
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HEIDELBERGCEMENT UK LIMITED
REGISTERED NUMBER:02201396

BALANCE SHEET
AS AT 31 DECEMBER 2022

2022 2021
Note £000 £000

Fixed assets

Investments 3 70,000 70,000

Current assets

Debtors: amounts falling due within one year 4 10,087 10,087

Net assets 80,087 80,087

Capital and reserves

Called up share capital 5 69,301 69,301

Profit and loss account 10,786 10,786

Total equity 80,087 80,087

For the year ended 31 December 2022 the Company was entitled to exemption from audit under section 480 of
the Companies Act 2006.

Members have not required the Company to obtain an audit for the year in question in accordance with section
476 of the Companies Act 2006.

The Directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The financial statements were approved and authorised for issue by the board and were signed on its behalf on
21 September 2023.

R C Dowley
Director

The notes on pages 7 to 10 form part of these financial statements.

Page 6

DowleyRo
Stamp



HEIDELBERGCEMENT UK LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

1. General information

HeidelbergCement UK Limited (“the Company”) is a limited company incorporated and domiciled in the
United Kingdom. The address of its registered office and principal place of business is disclosed in the
Company Information.

2. Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention and in accordance
with Financial Reporting Standard 102 (FRS102), the Financial Reporting Standard applicable in the
United Kingdom and the Republic of Ireland and the Companies Act 2006.

The Company’s financial statements are presented in Sterling, which is also the Company’s
functional currency, and all values are rounded to the nearest thousand pounds (£'000).

The principal accounting policies applied in the preparation of these financial statements are set out
below. These policies have, unless otherwise stated, been consistently applied to all periods
presented.

The Company is itself a subsidiary company and is exempt from the requirement to prepare group
financial statements by virtue of section 401 of the Companies Act 2006. These financial statements
therefore present information about the Company as an individual undertaking and not about its
group.

The Company is part of the Heidelberg Materials AG group and is included in the consolidated
financial statements of Heidelberg Materials AG. The Company therefore qualifies for the reduced
disclosures for subsidiaries under FRS 102 including the exemption to present a cash flow statement.
The Company is also exempt under Section 33.1A of FRS 102 from disclosing related party
transactions with wholly owned subsidiaries of Heidelberg Materials AG.

2.2 Going concern

The Company has limited activity outside of the Heidelberg Materials AG group and therefore its on-
going activity is dependent on the operational activity of the Heidelberg Materials AG group.

On the basis of their assessment of the Company’s financial position and relevant enquiries, the
Directors have no reason to believe that a material uncertainty exists that may cast significant doubt
on the ability of the Company to continue as a going concern. The Directors have noted that the
ultimate parent undertaking, Heidelberg Materials AG, has made an assessment of identifiable risks
on their global business activities, including the on-going impact of the Ukraine crisis, the volatility in
energy and raw materials markets, inflationary pressures, rising interest rates and the overarching
impact these factors have on construction and consumer markets, and continues to operate on a
going concern basis.

Thus the Directors have a reasonable expectation that the Company will be able to continue in
operational existence for the foreseeable future and they continue to adopt the going concern basis
of accounting in preparing the financial statements.

2.3 Investments

Investments held as fixed assets are shown at cost less provision for impairment.
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HEIDELBERGCEMENT UK LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

2. Accounting policies (continued)

  

2.4 Financial instruments

The Company only enters into basic financial instrument transactions that result in the recognition of
financial assets and liabilities and loans to related parties.

Financial assets that are measured at cost and amortised cost are assessed at the end of each
reporting period for objective evidence of impairment. If objective evidence of impairment is found, an
impairment loss is recognised in the Statement of Comprehensive Income.

Financial assets and liabilities are offset and the net amount reported in the Balance Sheet when
there is an enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

3. Fixed asset investments

Investments
in

subsidiary
companies

£000

Cost and Net book value

At 1 January 2022 and 31 December 2022 70,000

There was no impairment during the year as net assets exceed or equal the carrying value.

Direct subsidiary undertaking

The investment in which the Company directly held any class of share capital is as follows:

Name
Country of
incorporation

Class of
shares Holding Principal activity

Castle Cement Limited England and Wales Ordinary 100% Manufacture of cement
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HEIDELBERGCEMENT UK LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

3. Fixed asset investments (continued)

Indirect subsidiary undertakings 

The investments in which the Company indirectly held any class of share capital are as follows:

Name
Country of
incorporation

Class of
shares Holding Principal activity

Castle Building Products Limited England and Wales Ordinary 100% Dormant
Castle Cement (Ketton) Limited England and Wales Ordinary 100% Investment holding

company
Castle Cement (Ribblesdale)

Limited
England and Wales Ordinary 100% Investment holding

company
Deferred 100%

Castle Lime Limited England and Wales Ordinary 100% Dormant
Mantle & Llay Limited England and Wales Ordinary 100% Dormant
Minster Quarries Limited England and Wales Ordinary 100% Investment holding

company
Scancem Energy and Recovery

Limited
England and Wales Ordinary 100% Investment holding

company
Tunnel Cement Limited England and Wales Ordinary 100% Investment holding

company
Castle Cement (Chatburn)

Limited
England and Wales Ordinary 100% Group finance company

Castle Cement (Clyde) Limited England and Wales Ordinary 100% Group finance company
Castle Cement (Padeswood)

Limited
England and Wales Ordinary 100% Group finance company

Castle Cement (Pitstone) Limited England and Wales Ordinary 100% Group finance company
Chemical Manufacture and

Refining Limited
England and Wales A Ordinary 100% Group finance company

B Ordinary 100%
Ordinary 100%

Ketton Cement Limited England and Wales Ordinary 100% Dormant
Scancem Recovery Limited England and Wales Ordinary 100% Investment holding

company
Solrec Limited England and Wales Ordinary 100% Group finance company
Thistleton Quarries Limited England and Wales Ordinary 100% Dormant

The Company also indirectly held a 100% capital interest in Castle Pension Scheme Trustees Limited and
CSPS Trustees Limited, two companies which are limited by guarantee without share capital. These
companies are also incorporated in England and Wales.

The registered office of the investments was Hanson House, 14 Castle Hill, Maidenhead, SL6 4JJ.

After the year end the registered office of the investments moved to Second Floor, Arena Court, Crown
Lane, Maidenhead, Berkshire, SL6 8QZ.
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HEIDELBERGCEMENT UK LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

4. Debtors

2022 2021
£000 £000

Due within one year

Amounts owed by group undertakings 10,087 10,087

Amounts owed by group undertakings are unsecured, interest free, have no fixed date of repayment and
are repayable on demand.

5. Share capital

2022 2021
£000 £000

Allotted, called up and fully paid

69,300,882 (2021 - 69,300,882) ordinary shares of £1 each 69,301 69,301

6. Related party transactions

The Company has taken advantage of the exemption under paragraph 33.1A of FRS102 not to disclose
transactions with wholly owned subsidiaries in the group headed by Heidelberg Materials AG. Balances
outstanding at 31 December with related parties, are as follows:

2022 2021
£000 £000

Amounts owed by direct subsidiary undertaking 10,087 10,087

7. Ultimate parent undertaking and controlling party

The Company's immediate parent undertaking is Birchwood Omnia Limited, a company registered in
England and Wales. The Company's ultimate parent undertaking is Heidelberg Materials AG, a company
registered in Germany. The largest and smallest group in which the results of the Company are
consolidated is that headed by Heidelberg Materials AG. Copies of the consolidated financial statements
of Heidelberg Materials AG may be obtained from Berliner Strasse 6, D 69120 Heidelberg, Germany. 
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